
Hollydale Primary 

School 

Our School Improvement  

Plan (SIP) 

2017 –2018 

4. Reduce further pupil absence  and          

improve attendance of all pupils 

Working together to be the best that 

we can be. 

We value everyone as an individual, capable of 

growth, change and development. Our                      

relationships are underpinned by the principles of 

justice, equality, mutual respect, fairness and 

consistency. We have high expectations that 

support the development of our pupils as                 

effective and responsible citizens. 

Our proposed outcomes for 2017-18 

 Pupils will understand and demonstrate the 
school’s core values through their behaviour 
and their attitude to learning. 

 Parents staff and pupils will speak positively 
about behaviour and safety. 

 Pupils will understand how to keep                  
themselves and others safe in and out of 
school. 

 Children have an outstanding attitude                
towards learning.  

5. Develop further the management of              

behaviour of all pupils 

We recognise that regular school               
attendance is important since, without it, all 
the efforts of teachers is minimal.   Children 
need to attend regularly if they are to enjoy 
the educational opportunities provided  
within the school and make progress.            
Absence can lead to educational                       
disadvantage for a child and place them at 
risk of not achieving their full potential. 

Our proposed outcomes for 2017-18 

 The work of the family support worker 
impacts on attendance across the school. 

 Persistent  late arrival to school  is             
reduced  through  a high focus on 
punctuality.   

 Pupils will understand the importance 
of being at school every day.                         
Attendance is above the national               
expectations. 

 Parents and pupils have a better 
awareness of attendance and how it 
impacts on achievement. 

 Children are celebrated for their good 
attendance on a weekly basis through 
the use of certificates and prizes. 

 



1. Improve the quality of                             

teaching and the rate of pupil’s               

progress 

2. Make effective use of                                           

assessment 

3. Strengthen the impact of middle              

leaders so that they impact positively on 

the quality of teaching and pupil                

outcomes 

Hollydale provides an inclusive approach to 
teaching and learning, recognising the 
rights of every child. 

Our proposed outcomes for 2017-18 

  All staff will work together to ensure that 
teaching  and learning is the best it can 
be.  

 CPD will be targeted to ensure that all 
staff are fully supported to ensure that  
pupils reach their full potential in all areas 
of the curriculum. 

  Our values will be used to support             
inclusion and promote the rights of         
every child. 

 Attainment in reading, writing and              
mathematics will be above 85%. 

 Prime focus is to ensure math                
attainment is in line with reading and           
writing. 

 

 

At Hollydale assessment is at the heart of              
teaching and learning. Assessment provides             
evidence to guide teaching and learning.                 
Assessment provides the opportunity for          
pupils to demonstrate and review their             
progress. 

Our proposed outcomes for 2017-18 

 Attainment and progress for all pupils and 
groups are effectively tracked and                    
analysed.  

 Strong baseline assessment  for the early 
years will ensure that starting points are             
accurate in order to measure progress in the 
core and prime areas of learning. 

 Targeted interventions will be used to          
support learners to reach their full potential 
through additional support or challenge. 

School leaders will continue the pursuit of 
excellence.  We aim to create a culture of 
high expectations and academic                      
excellence. 

Our proposed outcomes for 2017-18 

 Middle leaders will plan schemes of 
work which are interesting, challenging 
and ensure progression over time. 

 Middle leaders will ensure these 
schemes of work  are embedded in 
EYFS,  KS1 & KS2.  

 Middle leaders will provide excellent 
support and leadership to class             
teachers that supports in ensuring that 
there are high standards in their               
curriculum areas. 

 

 

 

 

  


