● Respect ● Responsibility ● Relationships ● Working together to be the best that we can be

Governors’ Newsletter
Spring Term 2016

Message from the Chair
Dear Parents and Carers
One of the roles of the Governing Body is to set the strategic direction for the school. At our meeting in January we
agreed a new 3 year strategy that sets out 3 goals to help us be the best we can be:
1. Hollydale School is a first choice school for local parents
2. The school environment and learning resources actively support and enhance learning for all Hollydale Pupils,
making them lifelong learners
3. Develop partnerships with others to ensure we keep teaching and learning sustainably good or better
This term we have been working with an architect to develop plans for potential development of the school - we are
exploring if we can fit in a nursery, additional breakout spaces for pupils and staff to work in small groups, and we
would love to have a dedicated music room!
Although nothing is finalised yet we hope we are at the start of an exciting new phase in Hollydale School's
development.
Finally, I would like to thank all parents who joined the Fair Funding for Schools campaign in signing the petition,
writing to Justine Greening, or attending meetings. Your support means a great deal to our wonderful staff team who
continue to work so hard, helping make Hollydale School the best school in Nunhead! You can find out more about
the campaign for fairer funding here http://www.fairfundingforallschools.org/
Wishing you all a wonderful Easter Holiday!
Toni Spong
Chair of Governors
P.S. We are currently recruiting two new parent governors to the Governing Body. So if you would like to help
Hollydale School be the best we can be please put your name forwards. Schools face challenging times ahead in the
face of budget cuts and your help will be much appreciated. Please come and have a chat if you' like to find out more
about the role.
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Spring Term Focus – Resources Committee

Dear Parents and Carers
The Resources Committee oversees Hollydale’s money, buildings and people, we keep the rest of the Governors
informed on changes to where we get our money from or how we intend to spend it, progress on building projects,
and how our teachers & support staff are doing.
We meet with the Head Teacher and Business Manager 4 times a year and have recently had two new governors (Joy
Aitkin & Roisin Hood) join the committee taking our membership to 5.
Resource committee membership
Joy Aitkin, our Pupil & Sport Premium link
Caroline Folley, Vice-Chair of Governors & our Finance Link
Matt Fryer, our Chair of Resource Committee and Premises Link
Roisin Hood, our Development Projects Link
Toni-Marie Spong, our Chair of Governors
You can see our governor profiles here on Hollydale’s website.

Joy Aitkin

Caroline Folley

Roisin Hood

Now you know who we are its time to tell you what we’ve been up to and how we hope to make a difference to
everyday life at Hollydale.
You must have noticed all those lovely changes to the school that have happened recently? Well, we’re the
committee who support the Senior Management to make sure Hollydale’s voices are heard by the local authority and
that we’re able to negotiate additional funding to make our spaces even better. We appreciate that the timing of
some of the building works has not been ideal so we would like to take this opportunity to thank all the pupils,
parents & staff for their patience. This is an ongoing process so hopefully you’ll see more changes later in the year!
Caroline Folley, our Finance Link, has been working closely with Jemma Ahern, Hollydale’s Business Manager, to
understand how the school finances work and putting processes in place to help the school budget more effectively.
Given the upcoming cuts/funding issues that schools are facing across the country, Caroline hopes that her
experience in finance will help improve the school financial reporting and will give the senior leadership team more
reliable information to help them make the right decisions.
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I’ve been working closely with Toni and Ms Reid on Hollydale’s strategy, which is a piece of work we started last year
involving staff, parents and pupils. This strategy gives us a clear direction on the school’s priorities over the coming
years and will ensure we’re always thinking about how to make Hollydale the number one choice in Nunhead.
I’ve also helped arrange a visit by King’s College London student volunteers working with Unicef, who came to
Hollydale to run a book club as part of World Book Day. I’ve been told that some of the artwork created in these
book clubs may be part of an exhibition at Somerset House so watch this space!
The Resources Committee has recently be joined by our two new governors, Joy and Roisin. Joy is the Pupil & Sport
Premium Link and will be looking at how we can get the most from our funding, whilst Roisin will be supporting any
ongoing development projects at the school.
I hope this gives you an insight into who we are and what we do, and if you see any of us in the school feel free to
come say hi and have a chat
Have a great Easter holiday
Best wishes.
Matt Fryer
Chair of Resources Committee
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