● Respect ● Responsibility ● Relationships ● Working together to be the best that we can be

Governors’ Newsletter
Autumn Term 2016

Dear Parents & Carers
I, along with all the governors, am really keen to keep you all informed about our role at Hollydale. This is the first of
a new termly Governors’ Newsletter where you will hear from me and each of the sub-committees. I hope you find
this informative and that it enables you all to get to know us a little better.
This term we have welcomed two new co-opted governors to the governing board. They fill two existing vacancies
and plug a gap in our skill set around financial management. Caroline Folley and Joy Aitken are both qualified
accountants and will sit on the Resources Committee which oversees the financial management of the school. The
Committee works closely with Jemma Ahern, the School Business Manager to ensure the school's budget is managed
well. Both Caroline and Joy live locally and are keen to support Hollydale and help drive improvement
In June we started work towards creating a 3 year strategic plan for the school. We held a workshop session with
pupils, parents, teachers and governors to find out what they want to see at Hollydale. We all love the caring,
community atmosphere of the school, and there were lots of suggestions as to how the school could improve, for
example with more break out space for teaching. This term we met with Nina Dohel, Director of Education for
Southwark and Fiona Colley, local ward councillor to talk to them about the ideas raised. We were also able to show
them the improvements to the school that have been funded by Southwark this term including new boilers, roof
repairs, internal fire doors and playground ramps. Matt Fryer, Chair of the Resources Committee, will continue to
lead our planning work next term.
As Chair of Governors I am delighted to see the school continuing to improve. We have a wonderful team of staff
who nurture and encourage pupils throughout their school career. One of the best things about being a school
governor is that you get to see the children learning and working together during the school day. They are always a
pleasure to be around!
Wishing you all a happy Christmas
Toni Spong
Chair of Governors
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Autumn Term Focus – Pupils, Parents & Community Committee
The PPC Committee oversees pupil wellbeing, and keeps the rest of the Governors’ informed on matters relating to
safeguarding, behaviour and attendance. It also has an important role to play in ensuring Hollydale engages with
parents and maintains strong relationships with the local community. We meet as a full committee with Ms Reid four
times a year. As well as the regular agenda items linked to attendance and behaviour performance, we discuss topics
such as the annual parents’ survey and the school has responded, school council activity and communications,
particularly around raising Hollydale’s profile with prospective parents and engaging current parents with all the
different activities going on at school.
All the governors on the committee have a specific area of focus and carry out visits to the school looking at these
areas, and provide updates to the committee on both areas of success and where they have identified challenges. I
have worked with Ms Reid and Ms Sultana on adapting the Annual Report as marketing tool for prospective parents,
and next term I am looking forward to meeting with the School Council to hear more about their aspirations for
Hollydale and how these are being put into action. Adeola is the Safeguarding Link Governor, overseeing and
reviewing pupils’ welfare and safety, and monitoring policies and processes Hollydale has in place. Emilienne is kept
very busy acting as an important link between the Committee and the Friends of Hollydale, which as many of you will
know, she chairs. Emilienne and the other FoH organised a fantastic Christmas Fair which I am sure many of you
attended, with a great raffle and stalls, and entertainment from the Dance Club and Choir. Look out for more activity
from the Friends of Hollydale later this year and remember that they are always looking for volunteers to help out!
As a committee, we were delighted to have Carol join Hollydale as the new Parent Support Worker at the beginning
of this term. Carol’s impact is already evident in the improved attendance this term, particularly in Reception and the
committee’s Parental Engagement link governor will be meeting with Carol early next term to hear more about what
she has planned for Hollydale.
We are all around school regularly and at school events, so do say hello and let us know if you have any questions
about the PPC Committee and what we are up to! And if any parents or cares want to find out more about being a
governor, do come and speak to one of us
I hope you all have a lovely Christmas
Emily Dimmock
Chair of PPC Committee
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